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NCRFR COM 

Prospectus 

All materi als contained herein arc confidential and proprietary 

This document is not a solicitati on for capital, however it's purpose is to provide 
i nformation for consideration of strategic alliance purpose^ 
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EXECUTIVE SUMMARY 

Qbicctive: 

• . To create and develop a financially stable company that generates the financial resources to 

provide a superior return to investors. 
■ Company priorities are: technological adaptability, financial strength, and a technically 

qualified employee base. 

The Opportunity; 

The auihor believes there is an existing opportunity to market a new and more efficient method 
of distribution for institutional bids on municipality debt and cash management services. This 
market opportunity, which is currently untapped, combined with new technologies form a 
fundamental shift in the way these services can be bid upon and acquired. 

The primary function of the company will be to efficiently link market providers of cash 
management Jgvic^and financiers, to municipalies. This will occur by use of a "bydjng"-^*^*^." 
website for m ofcilku- b tuik s and municipalities. At this site, the municipalities will be able to 
request bids for both cash management and "small issuer" lfiQiiiOO financing at no cost In turn, 
requested member banks will be sent an email notifying them that a Request for Proposal (RFP) 
has been made. These banks will use the she to obtain all the necessary information regarding 
the RFP, make a credit and pricing decision, and respond with competitive bids via email. 

Currently, municipalities send out letters to local Banks for bids. The local branch manager then 
gets a commercial lender or treasury management officer involved who underwrites the request, 
The credit department of each institution then reviews the request and makes a decision to 
approve or not Pricing decisions are made and proposal materials are produced for the request 
Then the bid is submitted to the municipality, and their acceptance process commences. In total, 
this is typically a 15 to 30 day process. In addition, because it involves multiple levels of the 
financial organization and is not a common request, municipal bids are typically more expensive 
to underwrite for banks. At the same time pricing is usually very competitive, thus squeezing 
margins and effectively reducing bank appetites for them. 

Effectively, the proposed process will allow member banks to participate in these opportunities 

with no marketing costs, gain efficiency and expertise through centralized municipal ity financings -^dr*- 

efforts, and reduce the underwriting costs associated with municipality bids. 1 "* All this will *'. h £'^£- 

effectivcly increase margins and thus allow for even lower bid rates- Municipalities meanwhile " 

wilt gain the efficiencies of annual informational reporting to only one source, a lower cost 

through competition, and reduced costs via a more efficient automated bid process. 

By combining information-age technology to facilitate accurate analysis, provide current fi^i 
information with minimum cost, and satisfy needs in a convenient; efficient and routine way, ihis 
opportunity will allow municipalities and banks to further capitalize on the e-commerce 
revolution. In conclusion, this opportunity appears to have sound characteristics, solid potential . 
for growth, and an attractive niche market. 
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LAUNCH TIMETABLE 

The Company haa outlined the following timetable of events and tasks to accomplish prior to 
launching the main product in . 



NCRFP.Com Launch Timetable 



J 



U. 12 1 1 Z 3 4 5 6 7 



Generate List of individuals for Survey 



Obtain Web Domain name and establish Web Site. ~*f&*Z 



Perform consumer market survey and analyze results. 



Finalize Cost estimates and equipment requirements 



X 



Finnlhc Operational Procedures acd Doily Functions. 



Develop Plrch Book for Bank Presentations 



Marker and Finalize Deal with Banks 



Secure equipment and s m iju liulu nlt h- Muun i iiHtf S. 6& £££ 



Develop and Produce Retail Marketing Materials.^ w-£4*A of&t*. 
UuadiNCRFF.Coml y ^ Jf*u^ 



BUSINESSPLAN ^^^^>-t^^ 
Product Concept 

The operation will focus on two services. Facilitating the electronic bid process for "small 
Issuer" credit requests and cash management services to municipal entities of North Carolina, 

Facilitating "small issuer" credit requests will include providing all the detailed information 
regarding the credit need, such as term, repayment schedule, purpose, structure, essentiality. In 
addition, three years financial statements will be provided to underwriting banks along with a 
basic considerations worksheet Lasltly, specifics about demographics, entity growth, future 
financing needs, and cash flow characteristics associated with the debt will be available. 



Facilitating Cash mmagegment proposals will involve providing detailed information about 
current activities, level of use, structure of operations, and problems the municipal entity may 
want solved. Like the credit requests, some treasury management products require credit 
exposure, therefore basic considerations and financial reporting will be provided for* cash 
management bids as well. 

The funderaental advantage that using this service will create is efficiency via a central place to 
obtain all necessary information regarding these non-standard opportunities. Currently, bidding 
is a very inefficient process. This will allow member banks to centralize their underwriting 
processes for both municipal debt and cash management services. In turn it will also create a 
more knowledgeable underwriting group and lower costs. Lastly, the concept will heighten 
competition through the sharing of market information, which wilt be provided after each bid, 
thus leading to heightened awareness of competition and lower rates for the municipalities. 
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^$mall_Issuer w 160A20 Financing Bid Example 

The following is the author's view of operational activity, as it would occur under the proposed 
service. Operations arc subject to change and will be dependent upon market success and 
product innovation. 



Municipality 


Member Bank 


1. Municipal entity opens web site and logs on 
using their member password and PIN. 


1. A specified member-bank officer receives 
email from NCRFP.com informing them of the 
RFP* 


Z The entities personuell then "pastes" the 
RFP document to the RFP Letter Clipboard. 


2* The officer then pulls up the site via a link in 
the email and logs on using the banks member 
password and PEN. 


3* The bid personell then rank orders the 
importance of requested terms. Ic, rate, 
structure, amorti2ation, collateral, fees, etc. 


3. The banks deal is listed (ranked by size) and 
the officer prioritizes by the banks structure 
appetite and deal size. 


4. They select banks that are to be sent the 
RFP. 


4, The officer performs additional underwriting 
and sends his reccomendafion to the credit dept 
for approval. 


5. A bid "dead-line" is selected. 


5. Credit uses a link to the website to perform 
due diligence, access financials with notes, and 


6. If required, a form that is to be used for each 
bid is pasted to the Response Form Clipboard 




7. The "Send Bid" button is selected to 
complete the process. 












Treasure Management Bid Examnle 


MuniciDalttv 


Member Bank 


L Municipal entity opens web site and Jogs on 
using their member password and PIN* 


1. A specified member-bank officer receives 
email from NCRFP.com informing them of the 
RFP. 


Z The entities personnell then "pastes" the 
RFP document to the RFP Letter Clipboard. 


Z The officer then pulls up the site via a link in 
the email and logs on using the banks member 
password and PIN. 


3. The bid personcll then rank orders the 
importance of requested terms. Ie. rate, 
structure, amortization, collateral, fees, etc. 


3. The banks deal is listed (ranked by size) and 
the officer prioritizes by the banks structure 
appetite and deal size. 


4. They select banks that are to be sent the 
RFP. 


4. The officer performs additional underwriting 
and sends his reccomendation to the credit dept 
for approval* 


5, A bid "dead-line" is selected. 

6. If required, a form that is to be used for each 


5. Credit uses a link to the website to perform 
due diligence, access financials with notes, and 
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bid is pasted to the Response Form Clipboard. 




7. The "Send Bid" button is selected to 
complete the process* 













North Carolina Municipal Finance Jndustrv 



Industry Potential 

Bargaining Power of Suppliers and Buyers 
Rivalry and Competition 
Threat of substitute Products 
Barrier* tq Entry 
Industry Conclusions 

TARGET MARKET 

Municipal Customer Profile 
Bank Customer Profile 
Market Profile 

North Carolina -will be the first market for development Priority markets will contain the 
following characteristics. Professional industries with low unemployment, significant market 
growth in retail and industrial sectors, low cost of living, and high volume of technology sales: 
Finally, an established population and local technological expertise are requirements for market 
penetration. Charlotte satisfies these criteria and is top ranked on the following chart 



Leading US Media Markets and Rank 



Rank 
1 


Medlfc Market 
Chorions, North Carolina 


HH'5. rnoo] 
an. 9 


EBI (sooin 
30,227,74* 


BPI 

0,7858 


Km % Growth 
JU% 


B*tait Strict 
31% 


Computer SMci 
70.54a 




Nashville, Tennessee 


778,2 


30,610,901 


0.7778 


3?% 


36% 


1 S*ii5 


3 


Ftalcl&h* North Carolina 




31,033,713 


0,7976 


37% 


3m 


71,466 


4 


Albuqua^ue-SsnU Ft; 


S70.0 


13*693,883 


(K5479 


33% 


3J% 


60,362 


5 


Atianui Gcargm 




67,049,614 


1.7019 


32% 


32% 


231,I7B 


6 


ForUaad, Ottgon 


959,9 




0.5551 


3tt* 


3**i 


~J3M«2 


1 




1,176.6 




4wtl39 


33V. 


31% 


372,961 


a - 


Salt Lake City. Utah 


571.7 




0.7069 


39% 


34% 


121,245 
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Phoenix, Arizona 


1.195-6 


43*337~Ba2 

■ *^M**4b 


Ti735 






<D1 tit A 


10 


Houston 


1,603.5 


73374 71 1 






«JU7a 


331*572 


U 




i 5l4,t 




t .00 J I 




30% 


323,594 


12 


Columbui. Ohio 






U/r/72 




29% 


166,706 


13" 








u*a« fo 




29% 


£6,339 


14 


San AttiQttlo 


651*2 






29% 




67,6 IS 


15 


West PaLm Btach-PL Pierce 




-27 Qftrf lift 


0*6513 


2!W1i 


29% 


63,730 


16 




615.6 






28% 


29% 


54*289 


17 




94 lj 






29% 


2S% 


145*011 






• 647.1 




0«634& 




27% 


53*652 


19 


No** OAftUH 


624*1 








27% 


4$#17 


~ 20 


Cincinnati, (bfito 


603.3 






25% 


217% 


72,521 


it 


GrtenVrlle South Carolina 


7fl3 1 
IV** i 






25% 


26% 


42*439 


22 




1,349,6 


83,466,154 


2.0*50 


26% 


26% 


6 00379 


23 


Milwaukee, Wisconsin 




32,708,004 


0.B243 


25% 


26% 




24 


Birmingham. Alabama 


53Z0 


19,412,422 


0*504$ 


26% 


26% 


33,909 


25 


MirnicapaJta-St^aul 


U4263 


59,130,095 




26% 


26% 


40J.5B5 


26 


Gnsensbcnx Norm Carolina 


5604 


20,000,503 


0.5310 


24% 


25% 


50,41 [ 




JCawaj City, Mhi*ouri 




3l,64f£B2 


0^101 


23% 


25% 


U5,6Q7 


28 


OXUhonia, City 


SPW 




0.5351 


24% 


24% 


72,971 


29 


PttUburflft 


M6I,7 


45^86,622 


1,1125 


22% 


23% 


124^89 


Tff 




3,133J 




3.5P76 


21% 


22% 


745J7S 



) 2DQ0, ComptilcrSulcs^ acid Buying Power Index, 

SUPPORTIVE ECOWOMTC TRENDS 
MARKETING FEATURES f COMPETITIVE ADVANTAGES! 
FACILITIES AND EQUIPMENT 



Facilities 

Equipment 

Hard-ware: 

Software: 



EMPLOYE ES AND COMPANY PHILQSOPHV 
LEGISLATI VE CHANGES AND OUTLQ QIg 
STRATEGIC ALLIANCE PROPOSAL 
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